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LEADERSHIP MESSAGE
Dear friends,

It is with great pleasure that we welcome you to the 2018 edition of Haiti 
Medical Education Project 's annual report. 2018 was a year of success! We 
were able to reach significant milestones - a number of which are captured in 
the pages that follow - and keep your promise of working hand in hand with 
the Haitian Medical Community:

- 55 live and interactive lectures on various medical topics were provided 
through our Wednesday morning lecture series

- 73 medical professionals were trained in CALS (Comprehensive 
Advanced Life Support), including 6 new CALS instructors

- 33 students from Justinian Hospital in Cap Haitian started a 6-month 
research training class with the goal of enhancing in-country research 
capacity

- We have been meticulously working on the foundation of two new 
initiatives: a Continuing Medical Education (CME) center in 
Port-au-Prince and a Research Education and Support Center in Cap 
Haitian.

We are grateful to everyone who has helped make this year full of impact - 
with particular thanks to our donors, partners, and volunteers.

As you will see in this 2018 Annual Report, we deeply believe that the strength 
of our organization comes not from what we call ourselves, but from the 
passionate people who help disseminate our shared mission every day.

Thank you for your support. We look forward to continuing working and 
learning together in 2019 and beyond!



2018 was another great year for our Wednesday Lecture Series, 
which is HME's longest-running initiative. Through video 
conferencing technology, the residents and practitioners in Haiti  
are ab   le to receive regular continuing medical education training. 
In 2018, our volunteer lecturers donated their time to lecture from 
the US, Canada, Haiti, and France.  Vidyo has generously donated 
an account for HME to use their video conferencing technology, 
which functions even in settings with low bandwidth. 

HME has facilitated and sponsored connections with Justinian 
Hospital in Cap Haitian, Providence Hospital in Gonaives, and 
Hospital of the State University in Port-au-Prince to attend these 
lectures.  We hope to expand to even more sites in 2019. 

With the help of our tremendous volunteer interpretor Doris, we 
were able to overcome language barriers and allow our Haitian 
partners to learn from lecturers who do not speak French. 

As always, we had to overcome a few challenges in 2018. There 
were a few connection issues, as the internet in Haiti is still 
unreliable. And the  political riots throughout Haiti in the fall made 
us cancel one lecture. Despite these challenges, we were able to 
successfully provide 55 lectures throughout the year.  

Overall, the lecture initiative in 2018 was a great success. We 
added new lecturers, covered new topics, and are in the process 
of helping new sites get connected. Since continuing medical 
education opportunities continue to be severely lacking in Haiti, 
our lecture series provides a vital opportunity for the next 
generation of Haitian healthcare providers.

WEDNESDAY LECTURE SERIES

- pulmonary 
embolism

- cervical cancer
- psychiatry during 

pregnancy
- sarcoidosis
- eosinophilia
- hyperthyroidism
- tinea versicolour
- congenital heart 

failure
- urinalysis
- diabetes
- STIs
- gross hematuria
- COPD
- scars
- Down's syndrome
- vasculitis

- HIV
- ear disorders
- malnutrition
- ectopic pregnancy
- bipolar disorder
- obesity
- filariasis
- chest pain
- epidemioglocial 

research
- contraception
- uremia and dialysis
- vaccinations
- delirium
- child abuse
- respiratory diseases
- screening
- ultrasonography

2018 lecture topics included:



CALS 
(COMPREHENSIVE ADVANCED LIFE SUPPORT)

The goal of the CALS program in Haiti is to support physicians and nurses in giving quality emergency care to their patients. 
HME's Director of Emergency Training, Carlyle Schlabach, MD, has facilitated this partnership in Haiti since 2015. CALS 
Essentials is a 3.5-day course for physicians and nurses that teaches them a team approach to all types of serious ilnesses and 
injuries. The course is customized for the Haitian situation.

In 2018, six new CALS instructors and 70 new CALS providers were trained in Cap Haitian. This brings the total number of 
trained and active CALS instructors in Haiti up to 11. One of HME's main values is not only to educate, but to "train the trainer" 
so the benefits are more sustainable. 

Also in 2018, CALS Haiti finished their pilot phase and became an official affiliate of the Global CALS network, under the 
guidance of a Haitian CALS committee. On November 2nd, the CALS Haiti committee met to discuss plans for the future and 
the expansion to four new facilit ies in Haiti. The CALS committee is led by Sterman Toussaint, MD (President), Calil Turenne, MD 
(Vice President), Maudelin Mesadieu, MD (Treasurer), Manuchca Alcime, RN (Secretary), and Carlyle Schlabach, MD (liaison). 

On November 9th-10th, Carlyle Schlabach, MD, also participated in a panel discussion on emergency medicine at the Haiti 
Health Network meetings in Cap Haitian. This was a great opportunity for collaboration and the sharing of ideas. 



Konbit Sante and HME are collaborating with Justinian 
Hospital (HUJ) to encourage physicians to use data and 
research methodologies to improve patient care and 
outcomes in Cap Haitian. We are working with 35 
residents that are working on 13 different research 
projects over a 10-month period. The residents will 
document and present their results of these projects as 
part of the requirements for their graduation from 
residency. 

Residents are from many different services, including 
pediatrics, maternity, internal medicine, family medicine, 
orthopedics, and surgery. The course is run by HUJ 
leadership, including Dr. Dube, and KS/HME (Drs. Nate 
Nickerson, Adrien Demes, and Nancy Sohler) and started 
in October 2018. It includes monthly meetings attended 
by the entire class, faculty, and directors of several of the 
services at HUJ. Between classes, scheduled individual 
mentoring sessions are offered, allowing faculty to 
accompany students develop research questions, collect 
and analyze data, and write up the findings. We have 
recently arranged to have several volunteer clinicians 
join our mentoring team to help in particular with 
reviewing and interpreting the medical literature and 
understanding the results. 

All of the studies are Quality Improvement (QI) studies 
to help improve care offered at JUH and teach residents 
to conduct such studies. They are not intended as 

RESEARCH TRAINING COURSE 

generalizable knowledge (research) for presentation or 
publication, although they will help the residents meet their 
research requirement for graduation.

As this initative continues in 2019, we look forward to 
seeing more progress in the residents' understanding of 
using data and research, which is so vital for providing 
quality care. We thank HME's Director of Research 
education, Nancy Sohler, PhD, for her dedication to this 
project. 



2018 FINANCIAL INFORMATION
The Haiti Medical Education Project is a non-profit 501(c)3 organization. We run as efficiently as possible and value 
transparency. 

STATEMENT OF ACTIVITIES AND CHANGES IN ASSETS

Starting assets: $21,278.52

INCOME

- Donations: $18,666.50

- Direct Sponsorship: $7,200

Total income: $25,866.50

EXPENSES

- Training for Haitian physician & nurses: $6,997.10

- Internet and computer infrastructure for Haitian facilities: $2,400

- Staff salaries: $13,226.34

Total expenses: $22,623.44

Current assets: $24,521.58



Our work has always been grounded on creating opportunities, establishing new 
horizons, and crafting new routes for Haitian physicians, nurses, dentists, and other 
medical personnel. We are about to close the first decade of our work with a strong 
sense that our partners and us have accomplished much, but also with a clarity that 
there are many more coners of medical education to unravel in Haiti. At our 10-year 
anniversary, we are looking to establish, a CME Center and a Research Center, both 
to be created at the highest standard of medical education and to be available for 
health practit ioners, educators, and policy makers across Haiti. 

LOOKING 
INTO 
THE 
FUTURE
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WE ARE GRATEFUL FOR THE SUPPORT 
OF THE FOLLOWING INDIVIDUALS, 
WHO MAKE OUR WORK POSSIBLE

- Zoe Blacksin
- Gary Cramer
- Richard Gaston
- Carlyle Schlabach & Julie Birky
- Ardean Friesen
- Tara Anderson
- Gary Hodgson

- Roberta Wroblewski
- William Miller
- Jane Roman
- Theron Schlabach
- Scheme Designers
- Karen Patinkin
- League of American Orchestras

- Cruff Renard
- Myrtis Meyer
- Galit Sacajiu
- James Baker
- Gabriel Schlabach
- Ann & Mark Price
- Jonathan Benjamin

- Dr. Ephese Moise
- Dr. Richard Gaston
- Dr. Nancy Sohler
- Dr. Timothy Pellini
- Dr. Dorothy Chung
- Dr. Joseph Prosper
- Dr. Selim Rashed
- Dr. Marc Johnson

- Dr. Gail Nield
- Dr. Martin Sedlacek
- Dr. Marshall Fleurant
- Dr. Ronald Olivenstein
- Dr. Galit Sacajiu
- Dr. Natthew Kircher
- Annie Lemay
- Dr. Alex Wright

- Dr. Anne Valerie Allen
- Dr. Brian Remillard
- Dr. Paul Evens Gregoire Charles
- Dr. Sophie Lise Brygo
- Dr. Judith Volcy
- Dr. Steven Charous

DONORS   

LECTURERS   

INTERPRETER   

- Doris Cunningham



15 Warren Street, Suite 25

Hackensack, NJ 07601 USA

WWW.HMEPROJECT.ORG


